
Review your agile maturity to define your
key areas of improvement Maturity Checklist



Agile Vision

Maturity Checklist

We have a clear idea of what agility means to us

We have defined which problems agility should solve
We understand the principles of the Agile Manifesto

We know which values guide us

We discussed our core values

We have adopted measures to strengthen our values

Agile Values

We have a defined vision of our product

122

Check the chapter on Agile Vision
if you don't agree with all
statements

Check the chapter on Agile
Values if you don't agree with all
statements



Scrum Setup 

Maturity Checklist

We defined the duration of an iteration

The Scrum events take place
We have a clear purpose for each event

We know and understand the Kanban principles

We can clearly see what we are working on

The configuration of our board helps us to improve the flow

Kanban

We find each event meaningful
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Check the chapter on Kanban if
you don't agree with all
statements

Check the chapter on Scrum
Setup if you don't agree with all
statements

We reflect regularly to continuously improve



Roles

Maturity Checklist

We have clearly defined roles without overlapping tasks
We know exactly who makes which decisions

We know who is part of the team and who is a stakeholder

We reflected on the importance of each stakeholder

We have defined how we want to communicate with the
stakeholder

Stakeholders

We have all the necessary competencies in the team
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Check the chapter on
Stakeholders if you don't agree
with all statements

Check the chapter on Roles if you
don't agree with all statements

We have written down our roles and responsibilities



Roadmap

Maturity Checklist

We understand the difference between an agile
forecast and project planning

Our backlog items can be completed in 1-3 days

Our backlog items are clearly specified

Issue Breakdown

We have a roadmap to guide the upcoming months
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Check the chapter on Issue
Breakdown if you don't agree with
all statements

Check the chapter on Roadmap if
you don't agree with all
statements

The Product Backlog is our single source of truth

We have a defined DoR and DoD



Estimation

Maturity Checklist

We have a clear estimation process

We talked about what estimation we use e.g. story points

124

Check the chapter on Estimation
if you don't agree with all
statements

We understand the difference between estimation in
hours and story points


